
	

	

	

	

	

	

	

	

	

	

	



Schedule of Events 
Thursday, September 22nd 

6:00pm   Obed & Isaac’s Microbrewery, 500 S 6th St., Springfield, IL 

Friday, September 22nd  

8:15-9:00  Check in/Breakfast (Trutter Center) 

9:00-9:15 Welcome from Lincoln Land Community College President, Dr. 

Charlotte Warren 

9:15-9:25  Introduce ILACADA President and Vice President 2016-2017 

9:25-9:50  Work Force Career Center Tours 

10:00-10:50 Concurrent Session 1 

• Access and Completion: Supporting and Retaining First Generation 

Students – Millennium Center 1105 

• Advising Future Healthcare Providers - Millennium Center 1104 

•Advising in the Middle: African-American Students and Non-Black 

Faculty at PWIs – Trutter Center Left 

•Intervention of Academic Crisis: Helping Students finish the game*- 

Trutter Center Right 

11:00-11:50      Concurrent Session 2  

• Advisors at Bat-Coaching Strategies that Advance Our Students Towards 

Home Plate!  - Trutter Center Right 

• How Do I Manage All This ##$@!! Technology?- Millennium Center 1105 

• Introduction to EdReady at LLCC – Trutter Center - Left 

• Who’s Next: Advanced Student Tracking for Colleges & Universities - 
Millennium Center 1104 



11:50-1:05  Lunch and Keynote Presentation by Illinois Board of Higher 

Education (IBHE) President, Dr. James Applegate (Trutter Center) 

1:15-2:05  Concurrent Session 3 

• A Discussion of the NACADA Advisor Core Competencies Project - 

Trutter Center Right 

• Leveraging the Potential of Walk-In Advising  - Trutter Center Left 

• STARS: A Living Learning Community That Serves as a Catalyst to 

Students’ Success  - Millennium Center 1104 

• TRiO: Barriers do not define my abilities: The holistic approach to 

Advising 1st Generation Students  - Millennium Center 1105 

2:05-2:20  Snack Break (Trutter Center) 

2:30-3:20  Concurrent Session 4 

• Bases Loaded: How to Increase Student Engagement, Create a Sense of 

Community & Include Faculty  - Trutter Center Left  

• Coaching for Success-Training Our Students to Play as a Team!  Trutter 

Center Right 

• Hall Pass: Building Academic Excellence in a Social Space - Millennium 

Center 1104 

• Who’s Next: Advanced Student Tracking for Colleges & Universities - 

Millennium Center 1105 

3:30-4:00  Closing Session (Trutter Center) 

 

 

 



Welcome Address 

 Dr. Charlotte Warren, President, Lincoln Land Community 
College 
 

Charlotte Warren, Ph.D., the sixth President of Lincoln Land Community College, began her new 
duties May 1, 2006.  She came to LLCC from Franklin University in Columbus, Ohio, where she 
was President of the Community College Alliance and Vice President of the Virtual Campus. 

From 2002-2005 she served as Provost of the Lawrenceville Campus of Georgia Perimeter 
College.  Prior to that, she held the positions of Assistant Academic Vice President for Continuing 
and Corporate Education and Chair of the Department of Nursing at Georgia Perimeter in 
Clarkston. 

Dr. Warren has also served in research universities and in business.  She was Associate Dean of 
the College of Health Sciences, Georgia State University and a faculty member at Virginia 
Commonwealth University.  Dr. Warren has managed a clinical unit of psychiatry for a Veterans 
Administration Hospital and has managed her own private practice in psychotherapy.   

Dr. Warren is a retired Colonel, having served 21 years in the Army National Guard and as Deputy 
Commander of the Medical Command in Georgia.  She completed Command and General Staff 
College. 

Dr. Warren is active in the community with the Greater Springfield Chamber of Commerce Board, 
the Q5 Strategic Leadership and Executive Councils, Business/Education Partnership; Mid-Illinois 
Medical District Commission; Memorial Hospital System Corporation; and the Diabetes Advisory 
Committee of Springfield Clinic.  She is past chair of the United Way of Central Illinois; 

She holds a Ph.D. in counseling psychology from the University of Virginia; a master’s degree in 
psychiatric/mental health nursing and a bachelor’s degree in nursing, both from Virginia 
Commonwealth University. 

 



Keynote Address  

 Dr. James Applegate, Executive Director, Illinois Board of Higher 
Education 
As the state higher education executive officer, Dr. Applegate leads efforts to dramatically expand college 
opportunity in Illinois, especially for low income, first generation, adult and students of color. He also 
works to increase higher education's contributions to Illinois' economic and civic health as part of 
advancing Illinois’ Public Agenda. 
Prior to assuming this position Jim served as Vice President for the Lumina Foundation, the largest U.S. 
foundation solely focused on improving higher education. In this role, he led in increasing the 
effectiveness of the Foundation’s programs supporting achievement of “Goal 2025” to dramatically 
increase educational attainment in the U.S, especially for low income, first generation, minority, and adult 
students. 
Jim led the entire program staff at Lumina developing new approaches to strategically invest Lumina’s 
$50 million grant budget. He also led Lumina’s convening strategy designed to mobilize key 
constituencies across multiple sectors to support education improvement. Finally, he served as an 
advocate for improving higher education performance engaging in more than 40 keynotes and 
presentations annually before federal and state policy makers, higher education and business leaders, and 
philanthropic groups. 
Prior to joining Lumina in 2008, he served as Senior Fellow and Vice President for Academic Affairs at 
the Kentucky state higher education system office from 1999 through 2008. As chief academic officer in 
Kentucky, he coordinated statewide initiatives over the decade that resulted in Kentucky leading the 
nation in increasing college attainment. 
Jim was a Professor of Communication at the University of Kentucky. From 1984 until 1999 he was 
Chair of that Department. During that period he also served as University Senate Chair and an American 
Council on Education Fellow. He serves on various national advisory boards for organizations engaged in 
education improvement. He was elected President of the National Communication Association, the 
world's largest association of communication scholars. His published research was recognized by various 
organizations for their contributions to his discipline. As a consultant, he has conducted over 250 
seminars and workshops for corporate, academic and government organizations to improve 
communication policies and practices. 
Jim earned his B.A from Georgetown College (KY) as well as an M.A. and Ph.D. as a University Fellow 
at the University of Illinois. His dissertation received the award given to the most outstanding 
dissertations completed in his field. 
 



Concurrent Sessions 

10:00-10:50  Concurrent Session 1 
Access and Completion: Supporting and Retaining First Generation Students  

Millennium Center 1105 
I. Objectives II. The Causes III. Current Student Population IV. Persistence & Retention V. 
Collaborative Partnerships VI. Complete College of America VII. Student Success Action Plan 
VIII. Retention Model & Best Practices XI. Recommendations X. Open Discussion  

 
Advising Future Healthcare Providers  
 Millennium Center 1104 

According to the Occupational Outlook Handbook the median annual wage for healthcare 
providers is much higher than the median annual wage for all occupations.  Consequently, more 
and more undergraduate students are choosing to apply to health professions programs.  If an 
institution does not have a designated pre-health advising office, it may become the responsibility 
of any academic advisor to help prepare students for the application process.  At the 
undergraduate level, pre-health students must build a portfolio that will make them competitive 
applicants for their chosen programs.  This presentation will address the admission requirements 
for four of the most popular health professions: allopathic medicine, osteopathic medicine, 
dentistry, and pharmacy. 
 

Advising in the Middle: African-American Students and Non-Black Faculty at PWIs   
Trutter Center -Left 
This presentation is a fusion of two dissertations focused on African American First-generation 
Students and their Perception of College Readiness and Non-African American Faculty and their 
role in the academic and social integration of African American students at a Predominately 
White Institutions.  The presenters will lead an interactive discussion on the research conducted 
and the pending implications for practice in academic advising and the possible role advisors 
could play in bridging the gap between the students and faculty. 

Intervention of Academic Crisis: Helping Students finish the game 
Trutter Center - Right 
Professional advisors in higher education hold diverse academic backgrounds. While some may 
enter the profession with a broader range of helping skills, others must acquire and strengthen 
their helping skills while on the job.  At many post-secondary institutions, a segregation of 
services exists where mental health services are provided in a counseling center and academic 
advising occurs in another domain. As a result of this model, the services provided to students are 
delineated accordingly. When a student experiences a crisis, they may seek out help at either 
place. When students encounter an academic crisis, they often seek refuge in academic advising. 
As a result of an academic crisis or academic jeopardy, attrition of students can occur. It is vital 
that advisors hold the skill set to intervene and help students at this critical crossroads. Advisors 
must also be competent in helping diverse individuals through cross-cultural counseling methods 
where the interventions align with the student’s culture and worldview. In this session, attendees 
will discuss different types of academic crises presented in their work settings; will share 
intervention models in place in advising units at different institutions; will acquire theoretical 
knowledge specific to crisis counseling and technical skills for executing an intervention model; 
and will gain an awareness of and resources for culturally effective helping. 
 



11:00-11:50      Concurrent Session 2  
Advisors at Bat-Coaching Strategies that Advance Our Students Towards Home Plate! 

Trutter Center - Right 
What is Coaching? Not just for athletes, coaching offers advisors an innovative method of 
empowering our students to take action steps towards their own success. Advisors who 
incorporate coaching practices into their session support the development and independence of 
their students and facilitate a learning experience in each meeting. Think of the difference in 
student response when an advisor says, “Have you tried tutoring?” compared to “What would you 
tell someone in a similar situation?” or “What have you tried in the past?” Coaching draws from 
Positive Psychology and is similar to Counseling, Motivational Interviewing, and even Solution-
Focused approaches. This presentation will highlight best practices from the NACADA Advising 
and Academic Coaching Commission and National Association of Colleges and Employers 
(NACE) Coaching Program. This session will provide a theoretical overview, role play, and then 
utilize small groups to analyze case studies and encourage advisors to consider how they could 
incorporate coaching strategies into their work. The session will culminate with an exercise to 
identify goals for incorporating coaching strategies into advising and an email will be sent out 
one month after the conference to share progress and support ongoing growth in this area. 
Attendees will be provided with resources to learn more about coaching as a field and its 
applicability to working with students in many different settings. 
 

How Do I Manage All This ##$@!! Technology?  
Millennium Center 1105 
SIS-INB-SSB-SSC-OMG!!! How to manage technology on a daily basis.  What do I need?  What 
can I do without?  Can I keep my pen and paper? 

Introduction to EdReady at LLCC   
Trutter Center - Left 
EdReady was created by a consortium of non-profit organizations and is a web-based service 
providing students with a free assessment of their math preparedness, and a subsequent 
individualized study plan for refreshing their mathematical skills in identified areas of weakness.  
Edready is aligned with a number of commercial products including, the Accuplacer arithmetic 
test, the Accuplacer elementary algebra test, the math portion of the ACT and SAT exams, and 
the TABE test.   LLCC adopted this tool in May 2015.  This session will introduce Edready and 
share the pros and cons of its application at LLCC 
 

Who’s Next: Advanced Student Tracking for Colleges & Universities   
Millennium Center 1104 
Find out why Who’s Next has been the premier software program used to track students for over 
a decade! Whether you want to better track your students for one department, or if you’re part of 
a One-Stop area with multiple lobbies, Who’s Next can help manage your intake of students, 
record their visits and manage your appointments. 
 
 
 
 
 
 
 
 



1:15-2:05  Concurrent Session 3 
A Discussion of the NACADA Advisor Core Competencies Project  

Trutter Center - Right 
Professional development is an integral part of what we do as academic advisors.  NACADA 
(The National Academic Advising Association) is the professional organization responsible for 
providing much of our professional development as academic advisors and provide us with the 
guiding principals of what we need to know to be competent at what we do.  NACADA's 
Professional Development Committee was charged with developing a set of advisor core 
competencies so advisors, managers, directors and others responsible for advising on campuses 
have a framework to follow.  We are in the process of developing this framework and we are 
entering a stage where we are soliciting feedback from our stakeholders.  Attend this session to 
learn more about where we are in the process and discuss how this framework might impact 
advising.  We will give you an update of the current model and provide much time for discussion 
and feedback. 

Leveraging the Potential of Walk-In Advising   
Trutter Center - Left 
The purpose of this interactive workshop is to offer participants the opportunity to learn and share 
how to leverage the potential of walk-in advising appointments. Walk-in advising is intended to 
serve the immediate needs of students, but it also offers a unique moment to further cultivate the 
advisor-student relationship and lead to future interactions that are meaningful and purposeful. 
This presentation will provide a framework, Don Miguel Ruiz’s (1997) four agreements, and 
strategies that will encourage advisors to move beyond prescriptive exchanges as well as 
strengthen their rapport and trust with students during walk-in appointments. 

STARS: A Living Learning Community That Serves as a Catalyst to Students’ Success 
Millennium Center 1104 
Developed in 2010, Students Transitioning for Academic Retention and Success (STARS) is a 
living learning community specifically developed to provide increased academic support for at-
risk and underprepared students at the University of Illinois Springfield (UIS). While there are 
variety of factors that determine a student’s ability to succeed academically, students are invited 
into the program when they have achieved an ACT composite score of an 18 or below.  The 
STARS students live together on a designated floor in the Residence Hall, enjoy taking two 
courses together during the first year, and experience a two-week Summer Bridge prior to the 
start of classes which develops basic writing and math skills. Summer Bridge creates a supportive 
network before the academic school year starts. Data shows that students within the program out 
perform their peers with similar academic profiles. Our living learning community is an example 
of hitting a home run in helping students achieve their academic goals. 

TRIO: Barriers do not define my abilities: The holistic approach to Advising 1st 
Generation Students  

Millennium Center 1105 
Although being a first generation student is an honor, they face the challenge of not being able to 
understand the multiple departmental demands put on them, the academic language, and how to 
successfully navigate the campus. This workshop aims to focus on how to us what is required of 
academic advisors to get effective results toward completion. Using course mapping as a starting 
point of creating a dialog with the students to advise them holistically and a starting place of 
accountability for the students. We will discuss how to provide resources for support from three 
categories institutional, personal, and communal. The workshop goal is to empower a change in 
participates perception on how they view academically advising students. This session will take 
advisors from feeling overwhelmed to being empowered to use what they have at their reach as 
resources 



2:30-3:20  Concurrent Session 4 
Bases Loaded: How to Increase Student Engagement, Create a Sense of Community & 
Include Faculty .  

Trutter Center - Left 
This session focuses on how a department or program can increase student engagement by 
fostering a sense of community through shared activities, events and spontaneity, while also 
including and engaging faculty. The presentation will come from a TRIO program as well as 
Academic Excellence department perspective. 
 

Coaching for Success-Training Our Students to Play as a Team!  
Trutter Center- Right 
We’ve all heard the common phrase, “If you want to master something, teach it to someone else.” 
Peer-to-peer services provide opportunities for both the students they serve and the peers who are 
serving others. This session will focus on methods of training peer mentors/advisors/tutors in a 
way that facilitates their development just as much as they support the students they are serving. 
The College of Business at UIUC relies heavily on their peer support programs to advise business 
unassigned students and tutor students struggling in core classes. We highly value our peer 
leaders and appreciate the advising culture that this partnership creates in the College of Business. 
If you are looking for ways to incentivize, motivate, and empower your peer-to-peer student 
volunteers this training will cover the research and ideas developed from NACADA, National 
Tutoring Association, other UIUC colleges, focus groups and student surveys, as well as 
experienced advisors. This has all led to the creation of a 1 credit hour, graded course that trains 
our Peer Advisors and Peer Tutors. If you need more peer-to-peer support and you don’t have 
funding to pay student workers, this session will cover effective strategies for recruiting and 
maintaining strong and effective peer-to-peer support teams that benefit all who are involved. 
 

Hall Pass: Building Academic Excellence in a Social Space  
Millennium Center - 1104 
First year residential students on a university campus must adjust to new social as well as 
academic experiences if they are to become successful members of the university community. At 
SIUE, an academic advisor serves in each of the first year residence halls to support first-year 
adjustment. A successful in-hall academic advising program requires more than just locating an 
advising office in the hall--the role must be integrated through partnerships with residence life 
staff. Professionals who attend the presentation will understand the current theory that supports 
the creation of an in-hall academic advising program, gain insights into methods of integrating 
the advising role in the residential space, and know positive outcomes of the in-hall academic 
programs at SIUE. 
 

Who’s Next: Advanced Student Tracking for Colleges & Universities.  
Millennium Center - 1105 
Find out why Who’s Next has been the premier software program used to track students for over 
a decade! Whether you want to better track your students for one department, or if you’re part of 
a One-Stop area with multiple lobbies, Who’s Next can help manage your intake of students, 
record their visits and manage your appointments. 

 
 
 
 
 



THANK YOU!!! 
 

 I would like to take this opportunity to thank all of today’s staff and student volunteers, 

and the ILACADA board members for all of your hard work and help putting today’s conference 

together. It is because of your willingness to give of your time that today was possible.  

 I would also like to thank all of our presenters for taking your time to share your passions 

with us. As professionals we grow by learning from each other and always seeking best practices 

in our fields. Whether you are a seasoned presenter or this was your first time I hope you know 

how valuable your knowledge and time are. I hope you continue to develop your passions and 

share them with us again at future conferences. Kudos to you! 

 Finally, a phenomenal THANK YOU to Blue Eon Solutions for sponsoring today’s 

conference. Their generosity and support is what allowed today to happen. It is also what helps 

our advising office function. We use their Who’s Next product to run and track our students’ 

visits and appointments in the Lincoln Land Community College Advising & Counseling Office, 

and that is just the beginning of what it can do. Please take a moment to stop by their table in the 

lobby or attend one of their concurrent sessions today. They have been great to work with and 

are more than willing to answer any questions you may have.  

With Sincere Gratitude, 

Melissa J. Franzen, M.A., LCPC 
Student Development Professional – LLCC 
Professional Development Chair - ILACADA 
  

 


