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Today’s Roadmap

◦ Introduction to CliftonStrengths Theory

◦ Understanding your Own Strengths

◦ Building Strengths Competency

◦ Using Strengths in Advising and Supervision

◦ Strengths and Self-Care during the Covid-19 Crisis



“WHAT WILL HAPPEN WHEN WE 
THINK ABOUT WHAT IS RIGHT WITH 
PEOPLE RATHER THAN FIXATING ON 

WHAT IS WRONG WITH THEM?” 

– DR. DONALD O. CLIFTON



My Strengths: Jessica Arnold

Discipline: Routine, structure, order

Focus: Direction, follow through, priorities before action

Harmony: No conflict, agreement

Consistency: Fairness, rules

Empathy: Sense feelings of others, put yourself in their shoes

Real Life Application: Create order and processes for my position 
responsibilities. Treating my students and supervisees fairly and 
making sure everyone feels heard and respected. 



ACTIVITY #1
NAME, CLAIM, AIM



Name, Claim, Aim Activity

◦ Open the brief theme description report from the chat.

◦ Take a few minutes to look through this and pick out key words 
from your top 5 strengths.

◦ If you do not know your strengths, what do you think they 
would be? What about the description draws you to those 
strengths?

◦ How have you used one of these (or more than one) strengths 
today?



Strengths Philosophy 

“One should waste as little effort as possible on improving areas of low competence. It 
takes far more energy to improve from incompetence to mediocrity than it takes to 
improve from first rate performance to excellence.” -Peter Drucker, “the man who 

invented management” 
BusinessWeek Magazine 



Strengths Philosophy 



Strengths Myth: Ignore your 
Weaknesses

▪ Adopting a strengths based approach does not mean 
you can ignore your weaknesses.

▪ Weakness defined through strengths: a shortage or 
misapplication of talent, skill, or knowledge that causes 
problems for you or others. 

▪ Managing your potential weaknesses 



Using Strengths in Advising

Pre-Calculus: D+

Advertising: A

Chemistry 101: D-

Psychology: B+

◦ DGS Major Handbook & Strengths 

◦ Strengths in Academics 



ACTIVITY #2
STRENGTHS & 
ACADEMICS



Strengths & Academics

◦ Look at the Applying Talents in Academics information in 
the chat. 

◦ Look at your top 5 talents (or what you think they would 
be) and read the how college students say they apply 
their talents.

◦ Which tip do you find most helpful? 

◦ What would you add so students could apply their 
strengths academically?



Strengths Conversation with 
Students and Supervisees
◦ 1. What do you really love about your major/major of interest/job?

◦ 2. What activities/projects do you seem to pick up quickly? What 
activities/projects bring you the greatest satisfaction?

◦ 3. What is the most important challenge you currently face?

◦ 4. Do any factors distract you from completing the tasks for which you 
are responsible?

◦ 5. What do you see as your greatest challenge for the future? 

◦ Questions like this help:

◦ Focus on the student/staff member

◦ Create self-awareness

◦ Identify aspirations





Strengths & Supervision

◦ Encourage staff to take the CliftonStrengths assessment 

◦ Team Grid 

◦ Keeping strengths in mind as new projects arise 

◦ Ask staff how they’re using their strengths 

◦ Ask staff members about their “flow” in the work they 
do

◦ Balance of skills vs. challenge 
◦ When’s the last time you were doing something and totally 

engaged and using all of your strengths? 



Team Grid Example



Strengths & COVID-19 Crisis
“My 5 strengths are: Achiever, Learner, Woo, Input, 
Communication. I am so leveraging my learner right now! It is 
helping me find purpose in my days, and helps me also feel 
productive. Also, Input has been helpful when taking in and 
rearranging all the information given to us during this time.”

“My top five are: Empathy. Communication. Maximizer. 
Individualization. And Arranger. I’m definitely leveraging arranger 
as I navigate work from home with a baby and partner. There are 
a lot of moving parts and I am using my arranger strength in 
partnership with maximizer to take advantage of the day where I 
can.”



Strengths & COVID-19 Crisis

“Top 5 are Harmony, Developer, Belief, Restorative, 
Responsibility. I think I’m using Restorative A LOT...helping 
students process what is happening, helping them figure 
out what steps would be appropriate for them to end the 
semester in the best place possible, helping them plan 
ahead for future semesters with contingency plans 
because we don’t know how next year is going to look as 
far as classes go for our campus...”



Strengths & COVID-19 Crisis

“Achiever, empathy, individualization, developer, learner. Achiever 
is the only thing motivating me right now. My husband is an 
essential worker (firefighter) and works 24 hour shifts, so 
frequently working and homeschooling solo (and then trying to 
integrate him into the fold on days he’s home). Achiever helps me 
stick to a list of things that need to be done each day, and what 
helps me feel like I got at least something done in the madness. 
Empathy has helped me be more attentive to my kids, especially 
the teen who is feeling this harder than anyone, as well as helps 
me think about others’ perspectives and how they may be 
handling things which allows me to provide alternate ideas when 
we are making decisions.”



What do employees need now?
1. Leadership has a clear plan

◦ 52% strongly agreed that their leadership has a clear plan

2. Feeling well prepared to do one’s job
◦ 55% of workers strongly agreed that they felt well prepared to do their 

job

3. Supervisor keeping staff members informed
◦ 54% of workers feel like their supervisors are keeping them informed 

4. The organization cares about my wellbeing
◦ 49% of workers feel their organization cares about their wellbeing

5. The ability to practice social distancing
◦ Full time workers who are “always” practicing social distancing has 

increased from 22% to 51% 

https://www.gallup.com/workplace/307622/leaders-responding-covid-workplace-disruption.aspx?utm_source=workplace-

newsletter&utm_medium=email&utm_campaign=WorkplaceNewsletter_Apr_04212020&utm_content=learn-cta-

1&elqTrackId=b8bf780c311d429d98d0ea59585f0a4d&elq=7201a7a25e45465e9c74833d22339016&elqaid=3866&elqat=1&elqCampaignId=84
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ACTIVITY #3
YOUR ROLE & YOUR 
SIGNATURE THEMES

WORKSHEET



FINAL ACTIVITY  
Identify a challenge you have right now.

Write it in the center, include your talents around it and 
then list two strategies for applying your themes to this 

challenge/goal. 

Share!



My Example

Taking care of my 

physical health

My plan: 1. Get back into a routine with my “new normal.” 2. Meal plan for 

the entire day, not just dinner .



QUESTIONS?
Please email me!

Jessica Arnold

jarnold7@Illinois.edu

mailto:jarnold7@Illinois.edu

